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1. Basic project information
1.1 Summary
The elements assessed on the basis of the Concept Note (partnership composition, Priority and Measure
selected, specific objective and expected results) must not be modified by the Applicant in the Full Application
Form. (See par. 4.1.1 of the "Guidelines for grant applicants")
Total duration of the project (in months):

24

Priority and measure the project is contributing to
Priority 4 - Measure 3 - Improvement of governance...

Overall objective of the project
MEDSEATIES aims at contributing to the empowerment of Mediterranean local authorities (both
decentralized authorities and State local agencies) and private stakeholders in the multi-level
decision-making processes related to the management of coastal cities.

Specific objective of the project
Initiating a participatory process involving local authorities from 6 Mediterranean territories together with
international actors, businesses, universities and civil society stakeholders, to identify, assess and
recommend innovative governance systems and policy tools for the management of urban coastal areas.

Target groups
“Target groups” are the groups/entities who will be directly and positively affected by the project at the project
purpose level
Stakeholders related to coastal area management in partners cities: national and local decision-makers and
politicians (ministries, national and local State agencies, local authorities), entrepreneurs and investors, local
civil society (including universities, environmental NGOs, experts).

Final beneficiaries
“Final beneficiaries” are those who will benefit from the project in the long term at the level of the society or
sector at large
Community living and working in Mediterranean coastal cities, including inhabitants but also public
institutions, universities, local service companies, tourism organisations, port authorities, businesses,
fisheries, social associative bodies, environmental NGOs.

Main expected results
- A set of necessary tools for local stakeholders to define a frame of governance (indicators, policy
implementation guidelines, databases of good practices and contacts, etc.)
- 5 Memoranda of Agreement committing mobilised local stakeholders to adopt tailored governance process
- 6 Local Working Groups gathering key stakeholders foreshadowing/ empowering national clusters
- A Transnational Mediterranean network foreshadowing an international intercluster
- 6 urban authorities and 800 decision-makers from North and South with reinforced capacities
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1.2 Partnership
Please note that the following limitations apply:
- The same organisation can participate only once as Applicant under each Priority.
In case the same organisation participates in more than one (1) project as Applicant under each Priority, all
concerned projects submitted within that Priority will be considered ineligible under this call.
- The participation of actors coming from the eligible territories of Egypt and Tunisia to projects related to
Priority 3 is not envisaged.

Applicant
Name of the organisation
(Translation in English):

Mediterranean Institute

Legal status:

NGO

Specify the legal status:

--

Country:
Region:

France

National Registration number:

403 509 847 00014

Provence-Alpes-Côte-d’Azur

Partner 1
Name of the organisation in English: Aqaba Special Economic Zone Authority (ASEZA)
Legal representative:

Mr Abdullah ABU AWALI

Legal status:

Regional or local public administration

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

Jordan

Al-Aqaba
○ Eligible

○ Adjoining

77110 - Aqaba
1601041601

Partner 2
Name of the organisation in English: Al Fayhaa Urban Community
Legal representative:

Dr Nader GHAZAL, President

Legal status:

Regional or local public administration

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

Lebanon
Lebanon
○ Eligible

○ Adjoining

Tripoli
833855
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□✔ Partner 3
Name of the organisation in English: Municipality of Marseilles
Legal representative:

Mrs Dominique Vlasto

Legal status:

Regional or local public administration

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

France
Provence-Alpes-Côte-d’Azur
○ Eligible
○ Adjoining
13002 - Marseilles
21130055300016

□✔ Partner 4
Name of the organisation in English: Municipality of Thessaloniki
Legal representative:

Mr Ioannis Boutaris, Mayor

Legal status:

Regional or local public administration

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

Greece

Kentriki-Makedonia
○ Eligible
546 40 - Thessaloniki

○ Adjoining

998082845

□✔ Partner 5
Name of the organisation in English: Municipality of Genoa
Legal representative:

Mrs Giuseppina Montanari

Legal status:

Regional or local public administration

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

Italy
Liguria
○ Eligible

○ Adjoining

16124 - Genoa
00856930102
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□✔ Partner 6
Name of the organisation in English: Urban Community of Toulon
Legal representative:

Mr Hubert FALCO, President

Legal status:

Regional or local public administration

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

France

Provence-Alpes-Côte-d’Azur
○ Eligible
○ Adjoining

83041 - Toulon
24830054300076

□✔ Partner 7
Name of the organisation in English: PACA Sea Cluster
Legal representative:

Mr Bernard SANS, President

Legal status:

NGO

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

France
Provence-Alpes-Côte-d’Azur
○ Eligible
○ Adjoining
83500 - Toulon

FR 56 345 245 260 00038

□✔ Partner 8
Name of the organisation in English: Liguria Cluster of Marine Technologies
Legal representative:

Mr. Giovanni Lorenzo Forcieri

Legal status:

Other (please specify)

Specify the legal status:

Technology cluster, non-profit organization & research organization

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

Italy

Liguria

○ Eligible

○ Adjoining

19136 - La Spezia
01303220113
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□✔ Partner 9
Name of the organisation in English: United Nations Development Program, Lebanon
Legal representative:

Seifeldin ABBARO, Country Director

Legal status:

International organisation

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

--

-○ Eligible
2011 5211 - Beirut

○ Adjoining

266069

□✔ Partner 10
Name of the organisation in English: UJ-Aqaba, Faculty of Marine Sciences
Legal representative:

Prof Dr. Ahmad Abu Hilal

Legal status:

Other (please specify)

Specify the legal status:

Public (Governmental) University

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

Jordan
Al-Aqaba
○ Eligible
○ Adjoining
PO. Box 2595 - Aqaba
1610012101

□✔ Partner 11
Name of the organisation in English: AL-Manar University of Tripoli
Legal representative:

Dr. Sami Menkara, President/rector

Legal status:

Other (please specify)

Specify the legal status:

Private non profit academic institution, applying education ministry law

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

Lebanon
Lebanon
○ Eligible
○ Adjoining
P.O. BOX 676 - Tripoli
Fiscal registration: 190755
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□ Partner 12
Name of the organisation in English: -Legal representative:

--

Legal status:

--

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

--

--

○ Eligible
--

○ Adjoining

--

□ Partner 13
Name of the organisation in English: -Legal representative:

--

Legal status:

--

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

---

○ Eligible
--

○ Adjoining

--

□ Partner 14
Name of the organisation in English: -Legal representative:

--

Legal status:

--

Specify the legal status:

--

Country:
Region:
Type of region:
Postal Code - City:
National Registration number:

--○ Eligible
--

○ Adjoining

--
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1.3 Budget of the Project
The total eligible costs of the project must be within
€ 500.000 and € 2.000.000 with the exception of
Priority 4 where a minimum amount of € 200.000 is
admitted (A)

€1.666.667,00

Requested Programme contribution (B)

€1.500.000,00

% of total eligible costs of the Project (B/A)x100

90,00 %

2. Relevance of the project
2.1 Location of the project activities
Please specify in which country(ies) and region(s)) the project activities will be implemented.
MEDSEATIES activities will be implemented in six territories, spread out in five Mediterranean countries,
two on the Southern shore (Jordan and Lebanon), and three at the North (Italy, France and Greece):
- Aqaba Special Economic Zone, in Jordan: it covers the city of Aqaba, the largest city in the Gulf of Aqaba
(100 000 inhabitants), and is located on the Red Sea; it is strategically important for the country, as it is its
only seaport.
- Al Fayhaa Urban Community, in Lebanon: it is a union of municipalities, which associates Tripoli to El Mina
and Beddawi. Tripoli is the largest city in Northern Lebanon and the second largest city in Lebanon, situated
85 km north of the capital Beirut. El Mina is the port of the Tripoli District. Population of the urban area
counts between 250 000 and 300 000 inhabitants according to estimates.
- Municipality of Genoa in Italy: Ligurian capital, it is the first Italian port and the second in the
Mediterranean; it counts more than 725 000 inhabitants in its urban area.
- Municipality of Thessaloniki in Greece: it is the focal point of Macedonia, including more than one million
inhabitants, the second largest urban area and concentration of economic activity in modem Greece. The
port of Thessaloniki is the leading exporting and transit port of Greece, accounting for more than 50% of all
Greek exports.
- Municipality of Marseilles, in France: it is the capital of the Provence-Alpes-Côte d'Azur region and counts
850 000 inhabitants (the 2nd largest French city). Its port is the first French port and in the Mediterranean.
- Toulon Provence Méditerranée (TPM), in France: it is a union of 12 municipalities, including the city of
Toulon and gathering 500 000 inhabitants. Toulon is the third urbain pole on the Mediterranean in France
after Marseilles and Nice and hosts the greatest French military port.
Activities will then be balanced between the two shores of the Mediterranean, with a geographical
concentration on each side: one in the region of French coast-Genoa-Thessaloniki, cities which have
already benefited from a long-term cooperation relationship; the other one in the region of Tripoli in Lebanon
and of Aqaba in Jordan, which are bordering two different seas (the Mediterranean and the Red Sea) and
then complement each other. These two geographical focuses will facilitate interlinkages and collaboration
between partners from each side. Furthermore, Northerners as well as Southerners will be able to exchange
and benefit from the experience from the other part, as they share common challenges to overcome.
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2.2 Specific objective and expected results
Describe the project specific objective and the expected results to be achieved.
Underline the cross-border dimension of the specific objective and expected results of the project at
Mediterranean Sea Basin level.
The need for integrated governance, involving multi-level decision-makers and cross-sectoral stakeholders,
is getting higher and higher in the Mediterranean basin. This is particularly true in costal urban areas, which
are increasingly affected by urbanisation, and then environmental concerns. Now, whereas coastal
management requires local action, and then local governments involvement, they are often missing in the
design of policies and programmes, due to the lack of financial and human capacities and predominance of
central governments - in Southern countries, where it is a general trend in all sectors, as well as in Northern
countries. Also, fragmented efforts and lack of integrated capacity building act as a major barrier that needs
to be overcome to empower local stakeholders and decision-makers. The involvement of civil society in
policy design constitutes also a major challenge.
Following this statement, MEDSEATIES specific objective is to initiate a participatory process involving local
authorities from 6 Mediterranean territories together with international actors, businesses, universities and
civil society stakeholders to capitalise, which will permit, on the one hand, to identify, assess and
recommend innovative governance systems and policy tools for the urban coastal areas management, on
the other hand to upgrade the capacity building of these local stakeholders. To accomplish this goal,
MEDSEATIES will take two actions.
MEDSEATIES GOVERNANCE: This action will aim to elaborate a common governance framework in
compliance with the diversity of partners' legal systems, in order to coordinate the various authorities
competent for both the marine and land parts of coastal zones in the different administrative services, at
national, regional and local levels. This activity will also lead to the elaboration of policy recommendations
with a detailed set of indicators allowing to assess relevant decision-making processes and governance
systems for the intersectoral and inclusive management of coastal urban areas.
The expected results are the following:
- 5 Memoranda of Agreement (one for each territory except Toulon) committing mobilised local stakeholders
to adopt a homemade and “tailor made” governance process according to the different legal frameworks in
the cities and coordinating stakeholders activities related to coastal areas, both on each territory and at the
Mediterranean level. These MoA will foreshadow ICZM process which will be based on Policy Guidelines.
- 1 Policy Implementation Guidelines to be implemented at national level in order to favour an inter sectoral
and integrated governance of costal urban territories.
- 6 Local Working Groups gathering key stakeholders (private and public) foreshadowing the emergence of
national clusters or empowering the existing national clusters;
- A Transnational Mediterranean network and joint consultative body gathering international, national and
local public and private stakeholders for building trust and identifying common principles and intents,
foreshadowing an international intercluster.
MEDSEATIES CAPACITIES: This action will aim to enhance public and private stakeholders awareness,
capacities and autonomy through a collaborative process of experience sharing, return of experience
analysis on concrete ICZM activities implemented in participating territories, as well as through know-how
transfer.
The expected results are the following:
- 6 urban authorities from North and South with reinforced capacities and increased levels of mobilisation
and commitment in identifying innovative and integrated solutions for the management of coastal areas;
- 800 Mediterranean decision-makers with increased awareness on the specific issues at stake in the
management of coastal areas, including know-how transfer on clusterization of maritime activities among
maritime businesses (fisheries, tourism, green tech…) of the 6 territories.
MEDSEATIES - 4.3 - 2012/02/27 14:32:15
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2.3 Relevance of the partnership
Please present the composition of the partnership and justify how it is appropriate to implement the activities and to
achieve expected results. Partnership relevance must be described according to its:
• institutional status
• expertise and territorial competence relevant to the achievement of the project objective/results
• capacity to mobilise target groups and stakeholders
Demonstrate how and why the cross-border nature of the partnership brings a real added value for carrying out the
activities of the project.
If the partnership includes partners coming from adjoining regions, please describe the added value of their participation
and motivate their contribution in relation to the implementation of the project and the achievement of expected results.

MEDSEATIES partners compose a balanced and diversified partnership, including local authorities as well
as clusters and universities specialized in marine and environmental concerns. This ensures a sufficiently
broad range of competences (on technical, policy or business issues) necessary to really impact the field.
1) The Institut de la Méditerranée is a non profit organization that has become a major player in cooperation
at Mediterranean level through the strategic steering of many cooperation projects (FEMISE, MED, ENPI
CBC projects…), and has strong expertise in transnational cooperation and territorial strategies.
2) Local authorities in the project have direct responsibility in the management of their coastal areas. The
Municipality of Marseilles has experience in costal urban management, and engaged in a Roadstead
Management Plan in 2010. The union of municipalities of Toulon Provence Méditerranée has adopted its
second “Bay Contract” (Contrat de Baie), which is an environmental action plan resulting from a broad local
cooperation process including the State, and which aims to protect and develop the coastal eco-system. The
other municipalites (Thessaloniki, Genoa), group of municipalities (Al Fayhaa) and Aqaba Special Economic
Zone Authority (ASEZA), which is the financially and administratively autonomous institution responsible for
the management and development of the ASEZ, are less experienced but all have expressed the necessity
to federate local actors and learn from other experiences in order to gain influence in this field through
MEDSEATIES project. Also, the ASEZA, Al Fayhaa and Marseilles have had a long partnership in
developing common vision and and actions in maritime activities, notably in the framework of the PACEM
program. Besides their territorial and policy competences, these cities will ensure a direct contact with the
target groups and final beneficiaries of the project and the participation of the civil society through the
mobilisation of the associations they are used to work with or which are already involved in coastal projects.
3) Academic and research institutions participating to the project will provide with scientific technical
expertise to support the local authorities.
- The Faculty of Marine Sciences of the University of Aqaba has expertise on biodiversity of the aquatic
environment, fresh water and marine pollution, environmental education and awareness.
- The University of Tripoli has faculties with departments specialized in environment and eco-tourism.
4) The clusters include all the stakeholders for which maritime activities are a matter of concern.
- The PACA Sea Cluster, labelled as a globally oriented cluster (Pôle de Compétitivité), with 282 members,
has specialized in the management of urban coastal areas, and collaborates with PACA counterparts in an
Inter Cluster dedicated to sustainable solutions for coastal cities. It has already helped for the creation of
clusters abroad (Tan Tan Marocco and Marine Cluster of Oman) and participated to clusters cooperation.
- The Liguria Cluster of Marine Technologies (140 members/ 110 SMEs) is acting as technical secretariat of
the Italian Maritime Technology Platform - mirror of the Waterborne European Technology Platform.
5) UNDP ART GOLD programme is an international organisation set in Lebanon, which focuses on building
capacity for local governance, and serves as a link between Lebanese local and national authorities.
MEDSEATIES - 4.3 - 2012/02/27 14:32:15
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2.4 Relevance to the selected Priority and Measure of the call for proposals
Demonstrate the relevance of the project to the selected Priority and Measure explaining the cross-border
impact at Mediterranean Basin level.
As a key dimension of local development in the Mediterranean basin, coastal management requires local
action. Nevertheless, local governments are rarely involved in the design of policies and programmes. This
issue is particularly accurate on the Southern shore of the Mediterranean, where decentralization is still in
infancy, but also in Northern countries, where coastal management is mainly the prerogative of central
States. MEDSEATIES will then contribute to the consolidation of territorial institutions and organisations,
through the involvement of local authorities in a process of exchange of experiences and good practices,
and of collective designing of policy recommendation for the integrated management of coastal cities,
including environmental risks related to climate change and challenges associated to the vulnerability of
coastal ecosystems. This action will take place within MEDSEATIES GOVERNANCE activities. The project
is thus on the same line as the priority 4 and measure 3, as its object is to improve and consolidate local
governance in a field that suffers from weaknesses not only in Southern countries, but also on the Northern
shore of the Mediterranean.
Another key weakness of Mediterranean territories' contribution to policy design and implementation is the
gap of capacities and expertise existing between central and local governments. This issue particularly
impacts the autonomy of local actors in Southern Mediterranean countries. MEDSEATIES will clearly
contribute to "bridge the gap" thanks to the capacity building activities foreseen within MEDSEATIES
CAPACITIES. These activities will explicitly aim at upgrading the level of knowledge and awareness among
local elected persons from the six participating territories and incorporate the principles of sustainability and
ICZM into decision-making for advancing public policies and business decision, to the benefit of the society
at large and local coastal communities in particular.
Furthermore, the inter-sector approach is highly emphasized in the project, as the local stakeholders
involved will come from different sectoral fields which can be impacted by coastal management, meaning
ports, fisheries, tourism, urbanism, environment… This collective character in the design process will
contribute to its sustainability, as all these stakeholders will benefit from the opportunity to coordinate and
take decisions commonly approved. Thus, the diversity of public, professional and civil society will be
represented in this good governance process.
The need to reinforce the capacity of initiative of local stakeholders through cross-border cooperation is all
the more important for coastal areas as the specific issues related to their management and governance
have become a major and global issue: 14 of the 17 biggest cities are coastal cities, which are particularly
vulnerable to environment damage (impact on air quality, water and soil consumption, but also pollution of
the sea, elevation of sea level, etc.). For this purpose, and as many issues at stake are regional or local,
Mediterranean key actors coordination as foreseen in MEDSEATIES is necessary, first to act at local level,
then at Med level, in order to deal with common risks in a coordinated way and give voice to local actors.
The parties must strengthen their cooperation on formulating strategies, implementing plans and projects
consistent with common principles and objectives. The establishment of coordinated governance models
within MEDSEATIES will thus allow to promote the emergence of sustainable solutions for coastal cities, as
well as all relevant actors necessary to manage processes and measures. Implementing an integrated (and
innovative) approach will further help identify adequate cost-reducing measures as well as institutional
instruments and legal/financial means to make the coastal zone management more effective. It will also help
participating territories to meet increasingly important legal requests in governance and multistakeholder
deliberation in urban policies. The adoption of the Mediterranean ICZM Protocol illustrates this trend, with
article 7 dealing with coordination, article 14 with participation and article 15 with awareness raising.
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2.5 Relevance to the particular needs and constraints of the target
country/countries, region(s) and/or relevant sectors
• Identify clearly the specific pre-project situation in the target countries, regions and/or sectors (include
quantified data analysis where possible).
• Provide a detailed analysis of the problems to be addressed by the project and how they are interrelated at
all levels.
• In addressing the point above, refer to any significant plans undertaken at national, regional and/or local
level relevant for the project and describe how the project will relate to such plans.
All the partner territories are metropolitan areas characterized by a long lasting concentration of population
and human activities involving multiple fields and having heavy environmental impact. Thus, being the only
maritime area of Jordan, Aqaba needs to balance industrial, tourism and environmental protection in a very
limited geographic area, where the coastline is in fact devoted to foreign mass tourism and port activities.
On the other hand, the shore of Al Fayhaa remains one of the few coastal areas of Lebanon not totally
artificialized, and many areas still offer natural zones. Yet, local authorities of this city consider that Tripoli
and its people are turning their back to the sea. In these two countries, as central States are still the key
players of territorial development, most local governments do not have the technical, financial and human
capacities required for the implementation of projects forwarded by central government. MEDSEATIES will
then provide with a governance framework allowing the inclusion of environmental issues in the traditional
economic activities, and will contribute to empower local authorities and fill their deficit in expertise.
Coastal zone management in Northern territories often lacks coordination and integration. In Thessaloniki,
the 23 km urban coastline from the city to the airport results from an unplanned residential development due
the continuous population and economic growth in the 2nd half of the XXth century. In recent years, in
Genoa, planning and landscape planning have dealt with the recurring problems of coastal zones (biological
balancing and environmental regeneration, dismissed port areas and industrial sites…). But the City, except
for agreements with the Port Authority, has still to open its management tools to other stakeholders. Since
20 years, Marseilles and Toulon have started, with difficulty, to implement public policies putting together
water activities, urban and port development, environmental protection, social development and tourism – as
planned in the Roadstead Plan of Marseilles, which puts the emphasis on the inter-sectoral approach. In
Toulon, the 2nd Bay Contract adoption shows the recognition of the necessity to involve local authorities,
national representatives, NGOs and users to preserve their coast. Another issue was the implementation of
a metropolitan governance of the coastal area running from Marseilles to Toulon, going through
administrative boundaries. MEDSEATIES will allow to pursue and improve these on-going processes.
Following the need to reach a more sustainable model of development, the international commitment agreed
within the ICZM Mediterranean Protocol makes it compulsory (for France, Italy and Greece) to take an
initiative such as the one promoted by MEDSEATIES. In these countries, where the application of the ICZM
Protocol is in infancy, experimenting operational coordination features between territories (like between
Marseilles and Toulon or between France and Italy) and between local and national level is a crucial issue.
MEDSEATIES will be an opportunity to test an innovative participative, metropolitan and green businessoriented approach. On the Southern shore, Jordan and Lebanon are also characterized by the weaknesses
of the legal and regulatory framework supporting ICZM. They have not signed the ICZM Med Protocol so far.
Their statutory framework for the management of coastal zones is made of fragmented legislation regulating
public maritime domain, land planning, protection of sensitive areas, sectoral activities, etc., often with
overlapping competences and responsibilities. MEDSEATIES will thus contribute to widespread the concept
and the methodology promoted by the Protocol to countries and territories it would not reach otherwise.
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2.6 Relevance to the target groups and final beneficiaries, their needs and
constraints and how the project will address these needs
• Provide a detailed description of the target groups and final beneficiaries and estimated number.
• Identify the needs and constraints of the target groups.
• Demonstrate the relevance of the project to the needs and constraints of the target groups / final
beneficiaries in general, and how the project will provide the desired solutions, in particular for the
targeted beneficiaries.
• Explain any participatory process ensuring the involvement of target groups and final beneficiaries.
In compliance with the specific legal/institutional framework of each territory involved, MEDSEATIES relies
on a participatory approach targeting specific groups which will include about 800 people coming from:
- Local decision-makers dealing with urban planning and environment protection: regions, provinces,
municipalities and their associations, local State agencies (approximately 50 people by participating territory
meaning a total amount of 300 people for the whole project);
- Economic and social associative bodies coherent with regional/local issues related like maritime business
and local environmental NGOs: local service companies, specialized associations and special interest
groups, intermediary bodies, sectoral management bodies (approximately 50 people by territory meaning a
total amount of 300 persons for the whole project);
- National decision-makers dealing with coastal area management, both on the sea and coast sectors:
ministries, national State agencies (approximately 40 people by participating country meaning a total
amount of 200 persons for the whole project).
Target groups of the project need to preserve and promote sustainable development without penalizing local
economy and quality of life. That is why they need a governance framework in order to act and react within a
fairly short space of time. Otherwise, a deficiency in environmental protection may for example impact
economic local activities in the near future (tourism, fisheries, etc.). For public (local and national)
decision-makers, one of their constraints relies on the lack of a legal requirement, that gives ICZM a low
priority in most States. They are also confronted with a very complex legal and regulatory framework, which
is sectoral (coastal management, urban planning, economic development, environment protection) and at
different levels of actions (local, regional, national, European and international). On the other hand,
autonomy and activities of private actors are limited by the proliferation of international standards, national
laws and local regulations aiming at protecting coastal areas, as they are often seen as the main
responsible for the deterioration of coastal areas. MEDSEATIES will thus allow a more integrated approach
between the different sectors and stakeholders (decision-makers, private sector and civil society) by
promoting coordination in each participating territory within Local Action Groups, which will initiate the first
spaces of dialogue between intersectoral stakeholders. Another constraint encountered by NGOs, as well as
local authorities, is the lack of financial and human resources, which makes it difficult to make their voices
heard. All suffer from a lack of capacity, knowledge, concepts and tools that are required. MEDSEATIES
will fill this gap of expertise by organizing sharing of experiences and know-how transfer within the LWGs.
Final beneficiaries in the territories will be all those concerned by the implementation of integrated initiatives,
which will on the long term modify living conditions on coastal areas: local inhabitants, but also public
institutions, managers, specific groups as universities, economic and social associative bodies (tourism,
fisheries, etc.), local service companies; specialized associations and special interest groups (environment,
etc.); intermediary bodies, local transport hubs management and port authorities, traders associations,
builders associations. Inhabitants will be addressed by an awareness campaign which will inform them
about social benefits of coastal environment protection and changes happening in their territories related to
coastal management. Disseminating the findings of the project to the beneficiaries’ wider audience, both in
national and international contexts, will be the key action for the success of the project and its sustainability.
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2.7 Added value elements
Indicate any specific added value elements of the main expected results, in particular innovative approaches,
best practices, pilot actions, new services.
The first added value element brought by MEDSEATIES lies in the involvement of territorial actors in policy
design. Within MEDSEATIES GOVERNANCE, local actors are not only meant to deal with local problems
but are also considered as co-owners of national and transnational issues and of the related policies. In this
framework, local stakeholders from 6 different territories will participate together with experts and national
and international decision-makers to the elaboration of Policy Implementation guidelines.
The second innovative dimension of MEDSEATIES is the attention paid to civil society actors and also
private actors (business), not only as co-owners of the governance model to be built within MEDSEATIES
GOVERNANCE, but also as end-users of MEDSEATIES CAPACITIES. Here, the project will adress a key
weakness of "traditional" local governance cooperation actions that are mainly focusing on public bodies.
This is all the more true for projects and processes dealing with the management of coastal areas.
MEDSEATIES will foster not only the direct involvement of private stakeholders whose activities impact
coastal environment (industries, ports, fisheries, tourism…) but also civil society actors whose living
conditions are impacted by coastal management. This inclusive approach will allow to improve the quality of
the decision-making regarding coastal areas. It will also allow an ownership of the environmental risks and
issues impacting coastal cities among the inhabitants and economic actors, that is a key lever for the
sustainability of public policies.

2.8 Synergies with other initiatives/projects
• Define synergies with other major initiatives and, in particular EU, ENPI CBC MED and national funded
projects addressing the same problem at national and regional level both in EUMC and MPC.
• Where the project is part of a larger programme, clearly explain how it fits or is coordinated with this
programme or any other planned project. Specify the potential synergies with other initiatives, in
particular from the European Commission.
MEDSEATIES will benefit from synergies and experiences of several other projects implemented in the
Mediterranean area in the field of local governance: MEDGOVERNANCE (MED) allowing to empower local
stakeholders at the territorial scale, GOUV'AIRNANCE (ENPI CBC MED), including some common partners
to MEDSEATIES, which intends to improve the governance schemes between actors involved in air quality
management. On the other hand, initiatives specifically focus on the management of urban coastal areas:
the SMAP III project promoted awareness and enabled policy framework for environment while focusing on
integrated coastal zone management; PEGASO (FP7) developed common novel approaches to support
integrated policies for the coastal, marine and maritime realms of the Med and Black Sea basins; PACEM
between Marseilles and Al Fayhaa promoted coastal management & sustainable development cooperation.
At the international and Mediterranean level, MEDSEATIES will also benefit from the synergies developed
thanks to the entry into force of the ICZM Mediterranean Protocol (March 2011), which started to pave the
way for an awareness raising on the necessity to coordinate stakeholders on this issue.
At national level, MEDSEATIES will benefit from the national strategic Plan which has been recently adopted
in Lebanon, results of IMAC project, aiming at the integrated management of Eastern Med countries, notably
in the Northern area of Lebanon, and ART GOLD Program, that aims at improving public policies through
the implementation of participatory and multilevel approaches. In Italy, France and Greece, the project will
benefit from some national and regional initiatives, like the Bay Contracts in Toulon (2010).

MEDSEATIES - 4.3 - 2012/02/27 14:32:15

Second call for proposals for standard projects

15

Acronym: MEDSEATIES

3. Design of the project
3.1 The methods of implementation and reasons for the proposed methodology
Please describe the methodology for the implementation of the project focusing on the following elements:
• the role and participation in the project of the various actors and stakeholders (applicant, partners), target groups, local
authorities, etc.), their added value and the reasons for which these roles have been assigned to them.
• the involvement of any relevant stakeholders in project implementation in order to achieve the main expected results.
• describe external factors to be taken into account.
• when project is the prolongation of a previous project, explain how the project is intended to build on the results of this
previous project. Give the main conclusions and recommendations of evaluations that might have been carried out
(lessons learned).

The promotion of dialogue and coordination between stakeholders coming from different backgrounds, as
well as the complexity of interrelated topics covered in this project, demand excellent overall co-ordination.
The Mediterranean Institute, as applicant, will manage the global coordination of the project and activities. It
will be assisted by two bodies, which will form the organizational structure of the project. First, the Steering
Committee, made up of a member from each partner and coordinated by the applicant, will be the
decision-making body for the project and will verify compliance with the objectives set regarding results
reached in each phase of the project. It will meet regularly in conjunction with the Technical Committee,
whose role will be to provide to the Steering Committee with information and recommendations concerning
the general orientation of the project, draw up a common methodology to adapt to principles, norms and
regulations of the diverse realities, analyse the different governance and policy options proposed in each
territory, and build up the Policy Implementation Guidelines. This TC will be composed of all the partners of
the project, but there, a special role will be assigned to the “technical” partners with practical experience in
maritime and coastal issues: the PACA Sea Cluster and Liguria Cluster will coach partner cities in gathering
and mobilizing local stakeholders towards clusterization and will advise with governance models design; the
universities of Aqaba and Tripoli will elaborate the environmental diagnosis of each territory to prioritize
environmental issues, the former focusing on anthropogenic activity, the latter on climate change.
At territorial level, 6 Local Working Groups (one per territory) will be made up of the partners of the territory
and specific stakeholders – representing the target groups - selected by the partners as key actors (local
authorities, businesses, NGOs, civil society representatives, etc.) of topics which can impact or be impacted
by urban coastal management. The work of all the LWGs will be developed in contemporary and
complementary way. Each LWG will be coordinated by the institutional partner of MEDSEATIES – ASEZA,
Al Fayhaa, Marseilles, Toulon, Geona, Thessaloniki - who will play a strategic role, thanks to their existing
relationships with the local actors on their territory, in the triggering of brainstorming, discussion and
activities at local level, including the organisation of the meetings of the LWGs. These LWGs will give room
to clarify the particular risks or concerns of the urban coastal management in relation to specific weaknesses
of the local decision-making procedures and will initiate the first spaces of dialogue between intersectoral
stakeholders. UNDP ART GOLD programme, in addition to the mobilization of local stakeholders through
the Local Economic Development Agency, will facilitate the diffusion of project results to other coastal areas.
Vertical coordination will be developed in the two main work packages of activities of the project MEDSEATIES GOVERNANCE and MEDSEATIES CAPACITIES - each one being led by one partner
chosen for his competences and his ability to ensure an effective cross-border and inter-disciplinary mix;
one will be under the responsibility of a partner from the North, the other one under the responsibility of a
partner from the South. In addition, each activity within the work packages will be coordinated by a chosen
partner. The distribution of responsibilities will be performed during the full application completion phase. It
will reinforce the impact of the outputs and motivate the project team to provide target-driven timely results.
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3.2 Feasibility of the project
Provide a brief description of the proposed activities including, where relevant, background information that led to the
presentation of this proposal. This should include:
• a description of their effectiveness, duration and quantified outputs.
• the explaination on how feasible and consistent is the proposal in relation to the specific objective and expected results.
• involvement of all implementing partners, their role and relationship to the applicant in order to guarantee a proper
project implementation.

At the basis of the work lies the experimentation of the models and methods of the so-called Integrated
Coastal Zone Management. MEDSEATIES effectiveness will imply the implementation of the following work
packages, running in parallel and carried out in each territory with all the partners' contribution:
MEDSEATIES GOVERNANCE will elaborate a common governance framework in order to initiate
coordination between stakeholders related to urban costal zone management. Activities will consist in:
- Evaluating current measures and initiatives in the partner territories influencing the management of coastal
areas in comparison with similar ones already realized in other Mediterranean zones. Duration: M1-6.
Outputs: 1 Mediterranean database of good practices identified as such and evaluated on the basis of
common criteria and indicators; 1 database of measures and initiatives taken in partner territories; 1 set of
common indicators for governance of coastal zones (based on existing ICZM expertise).
- Identifying the diversities in partners’ legal systems in planning and managing the urban/coastal zones.
Duration: M3-M6. Output: 1 report compiling the different legal systems of involved territories.
- Identifying the key local stakeholders related to urban coastal management in each territory as well as the
international and national actors. Duration: M5-M8. Outputs: 6 contact databases (1 per territory) listing the
relevant stakeholders, their activities and their contact details.
- Initiating local connections within Local Working Groups gathering the identified key stakeholders as well
as a close coordination between national, regional, local authorities, in relation to the various authorisations
for joint decision-making procedures and activities that may be achieved. Duration: M9-M24. Output: 1
Policy Implementation Guidelines based on the best legal and institutional tools to be implemented at
national level in order to favour an inter sectoral and integrated governance of costal urban territories.
- Initiating international connections between the Local Working Groups, still with the aim to reinforce good
local governance. Duration: M14-M24. Output: 1 transnational Mediterranean network.
MEDSEATIES CAPACITIES will enhance public and private stakeholders awareness, capacities and
autonomy in order to give them competences to have clout in ICZM. Activities will consist in:
- Sharing experiences and transferring know-how on the following regulatory and scientific topics within the
Local Working Groups: existing mechanisms for sustainable networking of institutions, sectoral legislations
and planning; opportunities associated to economic, financial and fiscal instruments: clusterization of
maritime businesses, management of public and private lands, use of the property, etc.; technical concepts
related to ICZM: specific environmental risks and issues challenging coastal cities sustainable development
(including climate change), sustainable scientific and technical assistance of the international network and
crossborder cooperation. Duration: M9-M24. Output: 2 dedicated sessions of LWGs per territory (12 in total).
- Elaborating and diffusing communication tools adapted for each target group (national, local
decision-makers and economic and civil society) promoting the integrated coastal zone management and its
impact on environment and on the communities living there. Duration: M1-M24. Outputs: 3 communication
tools on ICZM per territory (meaning a total amount of 18).
- Building public awareness through the realization of an awareness campaign to inform inhabitants about
social benefits of coastal environment protection and changes related to coastal management happening in
their territories. Duration: M12-M24. Outputs: 6 awareness campaigns (1 per territory).
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Checklist for the Concept Note
Before sending your Concept Note, please check that each of the following points is complete and respects
the following criteria:
PART 1 (ADMINISTRATIVE)
1. The Concept Note published for this call for proposals has been used and it has been
submitted within the set deadline.

✔

2. The Declaration by the Applicant in original has been filled in, stamped, dated, on headed
paper and hand written signed and refers to the submitted project. The Declaration
by the Applicant for Concept Note is enclosed.

✔

3. The Concept Note is fully typed in English or in French.

✔

4. One (1) original and one (1) copy are included.

✔

5. An electronic version of the Concept Note (CD-Rom, USB) is enclosed and is identical to the
submitted paper version.

✔

6. The Applicant organisation does not participate as applicant in any other project proposal
within the same Priority.

✔

PART 2 (TECHNICAL)
7. The project will be implemented in eligible territories (eligible and adjoining regions).

✔

8. The duration of the project is between 18 months and 24 months.

✔

9. The requested contribution is indicated and is not higher than 90% of the estimated total
eligible budget costs.

✔

10. The total eligible budget is in line with the provisions of the Guidelines for Applicants (minimum
€ 500.000 and maximum € 2.000.000 with the exception of Priority 4 for which a minimum total
eligible budget of € 200.000 is allowed).

✔

11. The partnership includes at least three (3) participating countries including at least one (1)
partner from a Mediterranean Partner Country and one (1) partner from a EU
Mediterranean Country.

✔

12. The Applicant is established in an eligible region (Applicants from adjoining regions are not
eligible) or is a Ministry or national public administration based in one eligible Country or an
International organisation.

✔

13. The partners are established in eligible or adjoining regions or they are Ministries or national
public administrations based in one eligible Country or International organisations.

✔

14. The Concept Note is specifically targeting only one (1) Priority and one (1) Measure.

✔

For economical and ecological reasons, we strongly recommend that you submit your files on paper-based materials (no plastic folder or divider).
We also suggest you use double-sided print-outs as much as possible.
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